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EXECUTIVE SUMMARY

Government Polytechnic Rajampeta (College Code: 176) is a premier Government institution under the
Department of Technical Education, Andhra Pradesh, offering Diploma programs in Civil Engineering
(DCE) and Mechanical Engineering (DME), each with a sanctioned intake of 60 students. The Civil
Engineering program holds prestigious NBA Accreditation valid till June 2026.

This Comprehensive KPI Report for Academic Year 2024-25 merges and upgrades all institutional
performance data across 14 Key Performance Indicators, including KPI 8 (Research Contribution), KPI
17 (Hostel), KPI 18 (Sports & Playgrounds), and KPI 19 (State/National Techfests) — supported by
visual infographics and premium data presentation throughout.

KPI Score Summary

2 Admissions (Gross 6.10 10 61.0% Good
Enrollment)

3 Student Faculty Ratio 10.00 10 100.0% * Excellent
(SFR)
Academic Performance 6.16 15 41.1% Fair

6 NBA Accreditation Accredited — — Active

8 Research Contribution 2 Papers — — Active

10 Skill Hub (PMKVY 4.0) 8 Batches — — Active

12 Industry Connect (MOUs) 8 MOUs — — Active

13 Alumni Contribution 10.00 10 100.0% * Excellent

14 Others Contribution 10.00 10 100.0% * Excellent

15 Internal Revenue Gen. 2.74 10 27.4% Fair

17 Hostel Facility Available — — Active

18 Sports & Playgrounds Available — — Active

19 State/National Techfests 3 First — — * Excellent

Prizes
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KPI Radar — Overall Performance
AY 2024-25
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Fig. I — KPI Radar Chart: Overall Performance Snapshot, AY 2024-25

KPI Performance Dashboard

IRG (KPI 15) ‘
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Fig.II — KPI Performance Dashboard: Scored Parameters
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KPI 1 — INFRASTRUCTURE

Government Polytechnic Rajampeta is situated in a serene environment in Annamayya District, Andhra
Pradesh. The campus spans 10.08 acres and provides modern academic infrastructure equipped to
support rigorous technical education in Civil and Mechanical Engineering.

KPI 1 — Infrastructure: Facility Count Overview
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Fig. 1.1 — Campus Facility Count Overview

Campus & Building Details

FACILITY DETAILS

Total Land Area 10.08 Acres

Land Registration Number 1239/64/63/2026
Total Built-up Area 64.23 sq.m
Instructional Area 147 sq.m
Administrative Area 71 sq.m
Amenities Area 251 sq.m
Circulation Area 725 sq.m

Class Rooms 11

Laboratories 13

Workshops 8

Drawing Halls 3

Virtual Class Rooms 1

Library 1 (with Digital Resources)
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Courses Offered

Diploma Civil Engineering (DCE) 3 Years 60
Diploma Mechanical Engineering 3 Years 60
(DME)
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KPI 2 — ADMISSIONS

Admissions are conducted via APPOLYCET (Andhra Pradesh Polytechnic Common Entrance Test) by
the Convenor RJPT from SVU University, ensuring equitable representation across all social categories
including SC/ST/OBC/EWS per Government norms.

KPI 2 — Admissions: Enrollment vs Vacancy (AY 2024-25)

Civil Engineering Mechanical Engineering
(DCE) (DME)
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Fig. 2.1 — Enrollment vs Vacancy: Civil & Mechanical Engineering

Admission Details — Academic Year 2024-25

AICTE y TOTAL ON
‘ INTAKE LR STRENGTH ROLLS 010
1 Civil Engineering (DCE) 60 6 66 22 —
2 Mechanical Engineering 60 6 66 39 —
(DME)

T N N R N

Gross Enrollment Score

6.10 /10 (61.0%)

Spot Admission Dropouts: 3 candidates (Yenumula Vasundhara — CIV; Shaik Irfan Ali — MEC; Vannurappa
Gari Adarsa — MEC). Final spot admissions recorded NIL internal sliding or institutional rejections.
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— STUDENT FACULTY RATIO (SFR)

The Student Faculty Ratio (SFR) measures the number of students per faculty member. A lower ratio
ensures better individual attention, superior mentoring, and enriched learning. Government
Polytechnic Rajampeta has achieved the maximum possible score with an outstanding ratio of 7.65:1.

KPI 3 — Student Faculty Ratio
10/ 10 (Excellent)

28-30 26-28
Good

SFR=7.65:1

Fig. 3.1 — SFR Gauge: GPT Rajampeta scores Maximum 10/ 10

130 17 7.65 : 1 10 / 10

Students on Roll Faculty Members SFR (Average) Score

SFR Scoring Criteria
L emmeee | romsavame
SFR < 20 (Best possible) 10/ 10
SFR < 26 9/ 10
SFR < 27 8/10
SFR < 28 7/ 10
SFR < 30 5/ 10
GPT Rajampeta SFR = 7.65 MAXIMUM —10 /10 %

Faculty Distribution by Department
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Civil Engineering (DCE) Head of Civil Engineering Teaching + Lab Staff

Mechanical Engineering (DME)  Head of Mechanical Teaching + Lab Staff
Engineering

General Sciences (Maths / Head of General Sciences Science & Humanities Faculty

Physics / Chemistry / English)

Points Obtained 10 /10 (100.0% — Excellent)
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KPI 4 — ACADEMIC PERFORMANCE

Academic performance is measured by the final diploma pass percentage. Formula: Points = (Students

who completed diploma / Students appeared) x 15. Maximum Points: 15. The institution is actively
implementing remedial coaching, mentoring, and digital learning tools to improve outcomes.

KPI 4 — Academic Performance: Appeared vs Completed

| Pass %
17.5 mmm Completed _

15.0

57.1%

No. of Students

Civil Engineering Mechanical Engineering
(DCE) (DME)

Fig. 4.1 — Academic Performance: Appeared vs Completed with Pass Percentage

Academic Performance Data — 2024-25

COMPLETED .

‘ APPEARED DIPLOMA PASS % POINTS

1 DCE - Civil Engineering 12 3 25.00% 3.75

2 DME — Mechanical 14 8 57.14% 8.57
Engineering

T R T LT

Points Obtained 6.16 / 15 (41.07% Average Pass

Rate)
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— NBA ACCREDITATION

The National Board of Accreditation (NBA) grants program accreditation based on quality of education,
learning outcomes, infrastructure, and faculty. Government Polytechnic Rajampeta has earned NBA
accreditation for its Diploma in Civil Engineering — a significant mark of academic excellence and
quality assurance.

Civil Engg 11-331-2019 30-Jun-2026 3 Years

Program File No. Valid Till Duration

Accreditation Details

Program Diploma in Civil Engineering

File Number 11-331-2019-NBA

Application ID 7527-12/12/2022

Expert Team Visit 06th to 08th October, 2023

NBA Letter Date 30-11-2023

Basis of Evaluation January 2019 Document

Accreditation Status ACCREDITED — 3 Years

Validity Period AY 2023-24 to 2025-26 (till 30-06-2026)
Competent Authority Dr. Anil Kumar Nassa, Member Secretary, NBA
Renewal Deadline By 31-12-2025 (6 months before expiry)

NBA Accreditation Status ACTIVE — Valid till 30 June 2026

Note: Accreditation applies specifically to Diploma in Civil Engineering. Only students graduating during the
validity period are deemed to hold an NBA-accredited credential.
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KPI 8 — RESEARCH CONTRIBUTION

Government Polytechnic Rajampeta fosters a culture of scholarly inquiry. Faculty members have
contributed two research papers published in peer-reviewed, internationally indexed journals in 2025
— reflecting the institution's commitment to advancing knowledge alongside its teaching mission.

Paper 1 Paper 11

Design & Statistical Optimization of Physical, Mechanical & Thermal
Norfloxacin Nanoparticulate Loaded Properties of PLA/ABS/PP/PS
PH Sensitive Droppable Gel Polymer Blend Composites
European Journal of Biomedical & World Journal of Engineering
Pharmaceutical Sciences (EJBPS) (Emerald Publishing / Scopus)

Vol .4, Issue 12, pp.968-980
ISSN: 2349-8870 | SJIF IF: 4.382
2025

DOI: 10.1108/WJE-05-2025-0315
Published: September 04, 2025

Fig. 8.1 — Research Publications: 2 Indexed International Journal Papers (2025)

Published Research Papers — AY 2024-25

, PUBLICATION
AUTHORS JOURNAL DETAILS

I  Design and Statistical Senthil Kumar European 2025 Vol.4, Issue 12, pp.968-
Optimization of Kannan, Journal of 980 | ISSN: 2349-8870 |
Norfloxacin Dhachinamoorthi Biomedical & SJIF Impact Factor:
Nanoparticulate Duraisamy, Pharmaceutical 4.382
Loaded pH Sensitive Yajaman Sudhakar = Sciences
Droppable Gel for (Pr_incipal, GPT (EJBPS)

Ocular Drug Delivery Rajampeta)

II  Physical, Mechanical Ramanadha Reddy World Journal 2025 Published: Sep 04, 2025
and Thermal Properties  S., of Engineering | DOI: 10.1108 /WJE-05-
of PLA/ABS/PP/PS Venkatachalapathi  (Emerald 2025-0315 | Emerald /
Polymer Blend N. Publishing Scopus Indexed
Composites Ltd.)

Total Research Papers Published 2 Papers — Indexed International

Journals

Note: Principal Dr. Y. Sudhakar (GPT Rajampeta) is co-author on the EJBPS publication. The paper addresses
pH-sensitive nanoparticulate ophthalmic drug delivery and was accepted and published in 2025.
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— SKILL HUB

Government Polytechnic Rajampeta operates as a certified Skill Hub under APSSDC and PMKVY 4.0
(Pradhan Mantri Kaushal Vikas Yojana), providing industry-relevant vocational training to students
and unemployed youth to enhance employability and bridge the skill gap.

KPI 10 — Skill Hub: PMKVY 4.0 Batch Overview
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Fig.10.1 — PMKVY 4.0 Batch-wise Enrollment & Status Overview

A) Batches under APSSDC
1 Junior Software IT-ITES 30 31.10.2022  23.02.2023 30% Amount
Developer Sanctioned
2  CRM Domestic IT-ITES 30 05.01.2023  07.04.2023  Nil Sanctioned
Non-Voice

B) Batches under PMKVY 4.0

1 Bar Bender & CON/Qo0203 30 Apr26, Augs, Assessment
Steel Fixer 2023 2023 Pending

2  Assembly ELE/Q3501 29 Aug 30, Dec1i, Assessment
Operator — RAC 2023 2023 Pending

3 | Junior Software =~ SSC/Q0508 30 Jul 3, Oct 15, Batch Frozen
Developer 2023 2023
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# JOB ROLE QP CODE \ ENROLLED | START END STATUS

4  Junior Software ~ SSC/Q0508 30 Feb 8, May o, 30%
Developer 2024 2024 Sanctioned

5  Assistant CON/Qo901 = 30 Jul 24, Sep 14, Completed
Surveyor 2024 2024

6  Automotive ASC/Q3604 30 Pending Pending Job Role
Assembly Change
Operator Requested

C) Recent Skill Hub Data (2024-25)

BATCH
JOB ROLE START ENROLLED TRAINED
1 Junior Software Developer 09-12-2024 07-04-2025 30 27
2 Junior Software Developer 07-07-2025 28-11-2025 27 22

Total Skill Hub Batches 8 Batches (6 PMKVY 4.0 + 2

APSSDC)
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KPI 12 — INDUSTRY CONNECT

Industry Connect reflects the institution's commitment to bridging academia and industry. Government
Polytechnic Rajampeta has forged 8 active MOUs with leading industrial partners, organized industrial
visits to key facilities, and arranged expert guest lectures for holistic student development.

KPI 12 — Industry Connect: MOU Sector Distribution

Casting &
Foundry

Mining &
Processing
Automotive &
Manufacturing

IT & Software

Construction
& Civil

Fig. 12.1 — MOU Sector Distribution: 8 Active Industry Partnerships

A) Memoranda of Understanding — 8 Active MOUs

INDUSTRY / , ]
ORGANIZATION LOCATION SCOPE & PURPOSE

1 ISUZU Motors India Pvt. Sri City, Tirupati Industrial Training & Recruitment
Ltd. Dist.

) EQIC Dies & Moulds Hyderabad, Skill Dev, Placements, R&D — Dec 2021
Engineers Pvt. Ltd. Telangana

3 Standard Automotives Kadapa, Andhra Skill Dev, OBT, Placements — Aug 2022

Pradesh

4 EQIC Dies & Moulds Hyderabad (2nd Skill Dev, Placements, R&D
Engineers Pvt. Ltd. MOU)

5 Gold Fields Nellore (via SPSR Nellore Placement Linked Skill Training — Jan
APSSDC) District 2024

6 Greentech Industries India Dwarakapuram, Skill Dev, OBT, Placements — Jul 2022
Pvt. Ltd. Nellore

7 CS Constructions Andhra Pradesh Skill Dev, Placements, R&D
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INDUSTRY / ) ;
ORGANIZATION LOCATION SCOPE & PURPOSE
8 Tyche Cast Tech Pvt. Ltd. Nellore, Andhra Skill Dev, OBT, Placements — Jan 2025
Pradesh

B) Industrial Visits

S.NO ‘ INDUSTRY / SITE VISITED PURPOSE

1 Ramayapatnam Port, Krishnapatnam DCE Civil Engineering site exposure —
Port, Nellore Barrage (637m, 57 hydraulic structures
spans)

2 Standard Automotives & Zuari DME Mechanical Engineering industrial
Cement Pvt. Ltd., Yeraguntla (18 IV- exposure

sem students + 2 faculty, 03-05-2025)

C) Expert Guest Lectures

S.NO | TOPIC AUDIENCE
1 Drone Technology Innovations All Students
2 Sustainable Energy Resources All Students
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KPI 13 — CONTRIBUTION BY ALUMNI

The alumni of Government Polytechnic Rajampeta maintain enduring bonds with their alma mater.
Their generous monetary and in-kind contributions enrich the institutional infrastructure, providing
modern equipment and enriching the learning environment for current students.

KPI 13 — Alumni Donations: Items & Estimated Values

GPT Merchandise 318,192

RICOH Photocopier 325,000

Steel Rack 310,000

HP Inkjet Printer 312,000

Mini Solar Panel 35,000

Wind Mill Model

8,000

Steel Almirah %15,000

310,000 315,000 20,000 25,000

Estimated Value (Rs.)

35,000

2 -

B

Fig. 13.1 — Alumni Donations: Items & Estimated Values

Alumni Contributions — AY 2024-25

AMOUNT

CONTRIBUTED R

1 DCE - Civil Engineering Rs. 58,192/~ Equipment & Resources

DME — Mechanical Engineering Rs. 35,000/~ Equipment & Resources

Items Donated by Alumni

ITEM DONATED

DONATING BATCH / SOURCE

1 Steel Almirah (Storage Cabinet)

2 Wind Mill Model (Teaching Aid)
3 Mini Solar Panel

4 HP / Inkjet Printer

5 Steel Rack / Shelf Unit

6 RICOH Photocopier Machine

Govt. Polytechnic Rajampeta | Ph: 9010222176 | gptrajampeta@gmail.com

DME 2022-2025 Batch
DME 2022-2025 Batch
Alumni Donation
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7 GPT RJPT Branded Merchandise Alumni Association

Total Alumni Contribution Rs. 93,192 | Points: 10 / 10 %

Scoring: Rs. 93,192 / 10,000 = 9.32 — Maximum 10 / 10 (rounded)
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KPI 14 — CONTRIBUTION BY OTHERS

Beyond alumni, Government Polytechnic Rajampeta has received noteworthy contributions from
external organisations, government schemes, public sector banks, and community well-wishers — all of
which contribute to a richer learning environment and better student welfare.

KPI 13/14 /15 — Contributions & Revenue (AY 2024-25)
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(KPI 13) (KPI 14) (KPI 15)

Fig. 14.1 — Contributions Overview: Alumni, External & Internal Revenue

External Contributions — AY 2024-25

ITEM / CONTRIBUTION WORTH (RS.)

1 Cycle for Project Work Rs. 15,000
2 Cycles for Girl Students (sponsored by State Bank of India) Rs. 25,000
3 Sofa Set (Principal's Office) Rs. 30,000
4 Lockers (Student Use) Rs. 90,000
5 4 Stroke Engine (Teaching Aid) Rs. 5,000

6 Sports Material (Students) Rs. 5,000

7 Books (Library Addition) Rs. 16,000
8 Solar Panels Rs. 45,000

I T
Total External Contribution Rs. 2,31,100 | Points: 10 /10 %

Scoring: Rs. 2,31,100 / 10,000 = 23.11 — Maximum 10 / 10 Points (capped at maximum)
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Internal Revenue Generation (IRG) reflects the institution's entrepreneurial capacity and financial self-
sustainability. Revenue is generated through skill courses, facility rentals, and educational partnerships
with external institutions.

IRG Sources — Academic Year 2024-25

1 Skill Course — Rivet Architecture (DCE Rs. 16,500/ - Skill Training Program
Branch)

2 Golden Valley Educational Trust — Campus Rs. 1,20,420/- Campus Infrastructure
Space Rental (BES Skill College, 6 months) Rental

Total Internal Revenue Generated Rs. 1,36,920 | Points: 2.74 / 10

Scoring Criteria: Rs. 5,000—50,000 = 1 Point; +1 Point per additional Rs. 50,000 (Max: 10). Calculation: Rs.
1,36,920 — 1 pt (first Rs. 50k) + 1.74 pts (balance Rs. 86,920 + 50,000) = 2.74 Points.

Bank Verification: Canara Bank (CNRB0o002371, A/c No. 2371201001665) confirms credit of Rs. 1,20,420 on 17-
09-2025 for 'BES SKILL COLLEGE 6 MONTHS RENT', validating authentic campus rental revenue.
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— HOSTEL FACILITY

Government Polytechnic Rajampeta provides residential hostel accommodation to support students
from rural and remote areas of Annamayya District and beyond. The hostel ensures a safe, conducive,
and supervised living environment with essential amenities, facilitating uninterrupted study and
holistic student development.

Common On-Campus Warden Available

Hostel Type Location Supervision Study Hall

Hostel Facilities Detail

1 Hostel Type Common Hostel — open to eligible students

2 Location Within Campus Premises — secure and accessible

3 Accommodation Bunk Beds with Individual Storage Racks

4 Study Area Dedicated Study Hall with adequate seating

5 Supervision Resident Warden on Duty (day & night)

6 Lighting & Ventilation Ceiling fans, windows, and tube lighting in all rooms
7 Notice Board Institutional notice board displayed in hostel

8 Hygiene & Maintenance Regular cleaning and housekeeping maintained

Hostel Facility Status Operational — Within Campus

Premises

Photographic records on file confirm active student use of hostel dormitories and the dedicated study hall.
Students are seen engaged in self-study sessions within the hostel premises — demonstrating its functional value
as an academic support facility.
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KPI 18 — SPORTS & PHYSICAL EDUCATION

Government Polytechnic Rajampeta promotes holistic student development through a well-rounded
sports and physical education programme. The institution provides maintained outdoor courts, a large
athletic ground, and indoor game facilities, supported by an active annual sports calendar.

2 1 Chess Conducted

Outdoor Courts Athletic Ground Indoor Games Annual Meet

Sports Infrastructure

S.NO ‘ FACILITY DETAILS
1 Badminton / Volleyball Outdoor — Paved & Multi-purpose tiled courts adjacent to
Courts Painted main academic block
2 Athletic Track / Open Outdoor Grass Large open field for running, field events,
Ground Ground and athletics
3 Chess Indoor Game Chess sets available; used for inter-class
competitions

Sports Events Conducted — AY 2024-25

S.NO ‘ EVENT / ACTIVITY PARTICIPANTS HIGHLIGHTS

1 Annual Athletic Meet All students & staff Formal inauguration, torch relay
ceremony, track & field events, prize
distribution

2 Badminton Tournament Students Inter-class badminton competition

on campus paved courts

3 Chess Competition Students Indoor chess played among students
— promotes strategic thinking

Sports Infrastructure Status Active — Courts + Athletic

Ground + Indoor Games
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KPI 19 — STATE & NATIONAL TECHFESTS

Students of Government Polytechnic Rajampeta actively participate in State and National level
Technical Festivals, winning prestigious prizes and bringing laurels to the institution. These
participations sharpen students' technical knowledge, project design skills, and competitive acumen.

KPI 19 — State / National Level Techfest Achievements

National Techfest National Techfest National Techfest
Murugappa Polytechnic JNTU Pulivendula Sri Sal Institute
Chennai Andhra Pradesh of Technology

State Level
Polytech Fest

Participation 1st PRIZE 1st PRIZE 1st PRIZE

3 National Level FIRST PRIZES — Government Polytechnic Rajampeta

Fig. 19.1 — State & National Techfest Achievements: 3 First Prizes

State & National Level Awards Data

EVENT / PARTICIPATED IN ACHIEVEMENT
1 State Level Polytech Fest Participation
2 National Level Techfest @ Murugappa Polytechnic College, % FIRST PRIZE
Avadi, Chennai, Tamil Nadu
3 National Level Techfest @ JNTU Pulivendula, Andhra Pradesh % FIRST PRIZE
4 National Level Techfest @ Sri Sai Institute of Technology, % FIRST PRIZE
Andhra Pradesh

National Level First Prizes 3 First Prizes at 3 National

Techfests %

Project Showcased: "Waste Tyres Used in Road Constructions' — A Civil Engineering project
demonstrating rubber-modified bitumen for highway construction, showcasing how waste tyres can
improve road strength and reduce noise pollution. Presented at Murugappa Polytechnic College (NBA
Accredited, Avadi, Chennai) under the ISTE Students Chapter and Institution's Innovation Council
event, co-sponsored by VEELEA.
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OVERALL KPI PERFORMANCE SUMMARY

. %
PARAMETER MAX SCORE STATUS
2 Admissions (Gross 6.10 10 61.0% Good
Enrollment)
3 Student Faculty Ratio 10.00 10 100.0% % Excellent
(SFR)
4 Academic Performance 6.16 15 41.1% Fair
6 NBA Accreditation Accredited — — Active
8 Research Contribution 2 Papers — — Active
10 Skill Hub (PMKVY 4.0) 8 Batches — — Active
12 Industry Connect (MOUs) 8 MOUs — — Active
13 Alumni Contribution 10.00 10 100.0% * Excellent
14 Others Contribution 10.00 10 100.0% * Excellent
15 Internal Revenue Gen. 2.74 10 27.4% Fair
17 Hostel Facility Available — — Active
18 Sports & Playgrounds Available — — Active
19 State/National Techfests 3 First — — * Excellent
Prizes
KPI Radar — Overall Performance
AY 2024-25
Admissions
61%
100
IRG .1 SFR

27% \ 100%
0

5|

Others Academic
100% 41%

Alumni
100%

Fig.S.1 — KPI Radar Chart: Overall Performance — AY 2024-25
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Key Strengths

Maximum 10/10 in Student Faculty Ratio — SFR 7.65:1 ensures individualised attention
Maximum 10/10 in Alumni Contribution — Rs. 93,192 in donations in AY 2024-25
Maximum 10/10 in Contribution by Others — Rs. 2,31,100 worth of contributions

NBA Accreditation for Civil Engineering — valid and active till June 2026

8 active Industry MOUs including ISUZU Motors, Greentech, Tyche Cast Tech

Skill Hub: 8 training batches under APSSDC & PMKVY 4.0 (180+ students trained)

2 Research Papers published in indexed international journals by faculty (2025)

3 National Level FIRST PRIZES at Murugappa Polytechnic, JNTU, and Sri Sai Institute
Hostel facility operational within campus — supports rural/remote students

Sports infrastructure active — courts, athletic ground, Annual Meet conducted
Industrial visits to Nellore Barrage, Krishnapatnam Port, Zuari Cement, Standard Automotives
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Areas for Improvement

Academic pass percentage needs targeted improvement — avg 41.07% (DCE: 25%, DME: 57%)
Internal Revenue Generation at 27.4% — explore additional revenue streams and partnerships
Admissions at 61% of sanctioned strength — intensify outreach and awareness campaigns
PMKVY batch assessments pending for Batches 1, 2, 4 — escalate follow-up with NSDC
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