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SECTION 1 — INSTITUTIONAL PROFILE & IQAC OVERVIEW 

"Quality is never an accident; it is always the result of intelligent effort." 

 

About the Institution 

Government Polytechnic, Rajampeta was established in 2008 under the Department of Technical Education, 
Government of Andhra Pradesh. Located at Rajampeta, Annamayya District, the institution offers Diploma 
programmes in Civil Engineering (DCE) and Mechanical Engineering (DME). The institution is AICTE 
approved, affiliated to SBTET AP. The DCE programme holds NBA accreditation for 2023-24 to 2026-27, and in 
2025-26, the DME programme also achieved NBA accreditation for 2025-26 to 2028-29 — making GPT 
Rajampeta a fully accredited polytechnic. 

 

2008 

Year Established 

2 

Programmes 

300+ 

Total Students 

25+ 

Faculty & Staff 

DCE+DME 

NBA Status 

 

Institutional Parameters 

Parameter Details 

Name of Institution Government Polytechnic, Rajampeta 

Address 
Near Akepadu X Road, Kadapa–Tirupati Hwy, Rajampeta – 516 126, 
Annamayya Dist., AP 

Principal Dr Y. Sudhakar, M.Pharm, Ph.D 

Programmes Offered 
Diploma in Civil Engineering (DCE) | Diploma in Mechanical Engineering 
(DME) 

Affiliating Body SBTET Andhra Pradesh, Mangalagiri 

Approved By AICTE, New Delhi 

NBA Accreditation (DCE) Active — 2023-24 to 2026-27 

NBA Accreditation (DME) Active — 2025-26 to 2028-29 (NEW in 2025-26) 

Email / Website gptrajampeta@gmail.com | govtpolyrajampeta.ac.in 

IQAC Established 2022-23 (Reconstituted annually) 

 

About IQAC — Purpose & Mandate 

The Internal Quality Assurance Cell (IQAC) was established at Government Polytechnic, Rajampeta in 
compliance with NBA/AICTE quality assurance guidelines. The IQAC serves as the apex internal body for 
quality management, responsible for channelising the institution's efforts towards academic excellence, 
administrative transparency, and continuous improvement in all institutional functions. 

The IQAC operates on the globally recognised PDCA (Plan–Do–Check–Act) cycle. Every academic year begins 
with strategic planning of quality goals, followed by systematic execution through departments, mid-year 
monitoring through meetings and audits, and culminates with a review cycle that feeds into the next year's 
planning. 

 

PLAN 

Strategic quality goals, 
academic calendar, IQAC 

mandate 

DO 

Departmental execution, 
inspections, FDPs, 

activities 

CHECK 

IQAC meetings, audits, 
feedback, performance 

analysis 

ACT 

Corrective actions, forward 
planning, next cycle prep 
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SECTION 2 — IQAC LEADERSHIP & COORDINATORS 

 

Dr. P. Sujatha 

IQAC Coordinator 

HOD – Civil Engineering 

Academic Years: 2023-24 & 2024-25 

Smt. K. Padmavathamma 

IQAC Coordinator 

Senior Lecturer in Physics (HGS I/C) 

Academic Year: 2025-26 

 

IQAC Committee Composition — Year-wise 

S.No Name Designation Role Year(s) 

1 Dr Y. Sudhakar Principal Chairman 
2023-24, 2024-25, 
2025-26 

2 Dr P. Sujatha HOD – Civil Engineering IQAC Coordinator 2023-24, 2024-25 

3 Smt K. Padmavathamma Sr. Lecturer/Physics IQAC Coordinator 2025-26 

4 Sri M. Venkata Narayana HOD – Mechanical Engg. Member 2023-24, 2024-25 

5 Dr Mahamood HOD – Civil Engineering Member 2025-26 

6 Sri K. Prakash Narayana HOD – Mechanical Engg. Member 2025-26 

7 Sri M.N. Pradeep Kumar Office Superintendent Admin. Member 2023-24, 2024-25 

8 Sri T. Subramanyam Office Superintendent Admin. Member 2025-26 
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SECTION 3 — YEAR-WISE IQAC QUALITY REPORTS 

 

ACADEMIC YEAR 2023-24 

 

"Quality is never an accident; it is always the result of intelligent effort." 

 

2 

Programmes 

2 

IQAC Meetings 

11 

Action Points 

82% 

Completion Rate 

22+ 

Students Placed 

 

IQAC Coordinator — 2023-24 

IQAC Coordinator: Dr. P. Sujatha, HOD – Civil Engineering 

 

IQAC Meetings & Key Resolutions 

Meeting 1: 17 July 2023 

● NAAC Readiness: Documentation status reviewed; departments directed to upload missing records 

● AQAR 2022-23 finalized and submitted to NBA by end of August 2023 

● Academic Calendar approved; institutional goals for 2023-24 finalized (ICT, industry, student support) 

● Green Audit 2023 coordinated by Eco Club — eco-friendly lab practices adopted 

● Gender Sensitization Workshop organised in October 2023 

 

Meeting 2: 20 November 2023 

● AQAR 2022-23 action point compliance reviewed — departments submitted updated records 

● Faculty achievements (FDPs, research papers) compiled department-wise 

● MoU renewals with three local industries processed; new tech partnerships explored 

● Student feedback analyzed: lab infrastructure, teaching pace, assignment clarity addressed 

● Faculty Research Motivation Talk conducted in December 2023 

● OBE training sessions launched in phased manner from January 2024 

 

 

Action Points Summary 

9 of 11 action points fully completed. Completion Rate: 82%. Ongoing items: sustainable practices integration 
and continuous feedback documentation. 

 

Student Performance Analysis 

Semester DCE Pass % DME Pass % Overall Key Action 

Odd Semester 2023-24 72% 68% 70% 
Remedial classes for 15 
students 

Even Semester 2023-24 78% 74% 76% 
Tutorial support; improved over 
odd sem 
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Key Achievements & Highlights 

● NBA Accreditation for DCE secured for 2023-24 to 2026-27 — quality benchmark established 

● AQAR 2022-23 submitted to NBA — first major quality milestone completed 

● Green Audit conducted — Eco Club activities formalized; sustainable practices adopted 

● Gender Sensitization Workshop organized in October 2023 

● OBE training sessions launched from January 2024 — curriculum quality enhanced 

● Faculty Research Motivation Talk conducted — research culture strengthened 

● MoU renewals with three local industries completed; industry linkage strengthened 

● Student feedback analysis completed — corrective actions documented for all concerns 

● Remedial and tutorial classes conducted; student support system documented 

● 9 of 11 action points fully completed — 82% completion rate 
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ACADEMIC YEAR 2024-25 

 

"Continuous improvement is better than delayed perfection. — Mark Twain" 

 

27+ 

Students Placed 

4+ 

Labs Upgraded 

650m 

Compound Wall 

20 

New Desktops 

7+ 

FDPs Conducted 

 

IQAC Coordinator — 2024-25 

IQAC Coordinator: Dr. P. Sujatha, HOD – Civil Engineering 

 

IQAC Meetings & Key Resolutions 

Meeting 1: 22 July 2024 

● AQAR 2023-24 finalized and uploaded to NBA/NAAC portal by 31 July 2024 

● New faculty orientation on IQAC processes, documentation standards, and quality benchmarks 

● Student Satisfaction Survey (SSS) analyzed; action plans framed for labs, assessment, student support 

● State-level academic rankings preparation initiated — documentation aligned 

● Formal Mentor-Mentee system launched from August 2024 — all students assigned dedicated faculty 
mentors 

 

Meeting 2: 25 November 2024 

● Department-wise CO/PO attainment and pass % reports submitted for benchmarking 

● Third-party audit readiness drive launched — lesson plans, feedback, assessment tools verified 

● Lab modernisation proposal (SM Lab, TE Lab, Hydraulics, Survey) submitted to governing body 

● LMS deployment initiated across all departments from January 2025 

● Feedback analytics tools evaluated for institutional adoption 

 

 

Action Points Summary 

8 of 10 action points fully completed. Completion Rate: 80%. 2 items ongoing (state rankings preparation and 
lab modernization per GB response). 

 

Student Performance Analysis 

Semester DCE Pass % DME Pass % Overall Key Action 

Odd Semester 2024-25 76% 72% 74% 
Mentor-mentee; targeted 
remediation 

Even Semester 2024-25 82% 79% 80% 
LMS assignments; visible 
improvement 

 

Key Achievements & Highlights 

● Regional Polytechfest 2024-25 hosted — declared grand success; GPT Rajampeta as regional host 
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● 650m RCC Compound Wall completed — campus security and identity landmark 

● Computer Lab modernized: 20 high-spec desktops with AutoCAD, LAN, UPS, projector 

● Universal Milling Machine installed — DME workshop substantially enhanced 

● 4 Laboratories upgraded: SM Lab, TE Lab, Hydraulics Lab, Survey Lab 

● Skill Hour programme formally launched — AutoCAD, BIM, CNC, IRG skill courses integrated 

● IRG Skill Courses: Cement Industry + Revit Architecture (BIM) for DCE students 

● LMS deployed across all departments from January 2025 

● Formal Mentor-Mentee system launched — all students assigned faculty mentors 

● Campus placements: 27+ students — 23% growth over previous year 

● 8 of 10 action points fully completed — 80% completion rate 
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ACADEMIC YEAR 2025-26 (Half-Yearly Report) 

 

"Excellence is not a destination; it is a continuous journey that never ends. — Brian Tracy" 

 

40+ 

Students Placed 

DCE+DME 

NBA Status 

10+ 

MoU Partners 

30% 

Solar Energy 

8+ 

FDPs Conducted 

 

IQAC Coordinator — 2025-26 (Half-Yearly Report) 

IQAC Coordinator: Smt. K. Padmavathamma, Senior Lecturer in Physics 

 

IQAC Meetings & Key Resolutions 

Meeting 1: 12 June 2025 

● AQAR 2024-25 departmental inputs submitted — compilation completed by 25 June 2025 

● Academic audit guidelines for odd semester circulated by 10 July 2025 

● ARIIA 2025 ranking application initiated; innovation activities and IIC outcomes documented 

● Faculty orientation on quality processes & digital pedagogy conducted (first week July 2025) 

● Two institutional best practices compiled: Green Campus Initiatives & Digital Learning Integration 

 

Meeting 2: 22 November 2025 (Planned) 

● Odd semester academic outcomes — CO/PO attainment, pass % review (HODs to submit by 15 Nov 
2025) 

● Innovation Hub & EDC progress review — Tinkering Lab activity logs; EDC mentor reports 

● NBA DME post-accreditation compliance monitoring — documentation verification 

● Solar energy & green campus performance report — kWh data and CO₂  savings 

● ARIIA registration status & ranking metric progress review 

● AQAR 2025-26 mid-year data compilation from all departments 

 

 

Action Points Summary 

5 of 5 Meeting 1 action points completed. 5 items ongoing per planned Meeting 2 agenda (Innovation Hub, NBA 
compliance, ARIIA, Solar report, AQAR H2). H1 Completion Rate: 100% (M1); overall ongoing. 

 

Student Performance Analysis 

Semester DCE Pass % DME Pass % Overall Key Action 

H1 2025-26 (DCE) 
3.8/4 Quality 
Score 

Excellent 

All 
parameters 
rated 
Excellent 

Smart Classroom & OBE 

H1 2025-26 (DME) 
3.8/4 Quality 
Score 

Excellent 
Post-NBA 
accreditation 
quality 

Innovation Hub & CoE 
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Key Achievements & Highlights 

● NBA Accreditation — DME (2025-26 to 2028-29): GPT Rajampeta is now a FULLY ACCREDITED 
polytechnic 

● Innovation Hub & Tinkering Lab launched: 3D printers, Arduino/Raspberry Pi, robotics corner 

● Smart Classrooms installed in DCE & DME blocks — 85-inch interactive displays 

● Solar Energy System: 20+ kWp commissioned; 30% campus electricity from renewables 

● Full Wi-Fi campus coverage: academic blocks, hostel, workshop, library 

● AI/ML & IoT integrated into Skill Hour for all semester clusters 

● BIM & CAD/CAM Centre of Excellence established — Autodesk Revit, AutoCAD, CAM suite 

● Entrepreneurship Development Cell (EDC) launched with MSME linkage and pitch competitions 

● MoU partners expanded from 6 to 10+ across civil, mechanical, IT, construction sectors 

● Campus placements: 40+ students — 48% growth over 2023-24 baseline 
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SECTION 4 — EXTERNAL AUDIT RESULTS (2023-24 to 2025-26) 

External Audit Overview 

All three academic years underwent rigorous External Audits conducted by Government Polytechnic for 
Women, Kadapa. The institution consistently demonstrated high academic and administrative standards across 
all audit parameters. 

Year Audit Dates Internal Inspection Auditing Institution 

2023-24 16–17 May 2024 08–10 Apr & 15–16 Apr 2024 GPW Kadapa 

2024-25 16–17 May 2025 07–09 Apr & 14–15 Apr 2025 GPW Kadapa 

2025-26 16–17 May 2026 08–10 Apr & 15–16 Apr 2026 GPW Kadapa 

 

Academic Audit — Parameter-wise Scores (External Audit) 

The following scores represent the external academic audit findings for all three years. A score of 4 indicates 
the highest level of compliance and quality. 

 

Parameter Score Bar Score / 4 

Academic Calendar Preparation & Follow-
up  

 

4/4 
Excellent 

Subject Allocation & Workload 
Distribution  

 

4/4 
Excellent 

Class Time Table Preparation  
 

4/4 
Excellent 

Course File Preparation & Maintenance   
 

3/4 
Good 

Lesson Plans / Course Schedule  
 

4/4 
Excellent 

Syllabus Completion Monitoring  
 

4/4 
Excellent 

Use of ICT Tools   
 

3/4 
Good 

CO–PO–PSO Mapping & Attainment   
 

3/4 
Good 

Internal Assessment System  
 

4/4 
Excellent 

Result Analysis & Remedial Measures  
 

4/4 
Excellent 

Laboratory Facilities & Log Books  
 

4/4 
Excellent 

Industry Interaction & Internships   
 

3/4 
Good 

Faculty Development Activities  
 

4/4 
Excellent 

Student Support Activities  
 

4/4 
Excellent 

Documentation & Records Management  
 

4/4 
Excellent 

 

Administrative Audit — Section-wise Scores 
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Parameter Score Bar Score / 4 

Admission Section  
 

4/4 
Excellent 

Scholarship Section  
 

4/4 
Excellent 

Inward / Dispatch Section   
 

3/4 
Good 

Accounts Section  
 

4/4 
Excellent 

Examinations Section  
 

4/4 
Excellent 

Establishment Section  
 

4/4 
Excellent 

Maintenance Records   
 

3/4 
Good 

Sanitation & Security Registers  
 

4/4 
Excellent 

 

Three-Year Comparative Academic Audit Matrix 

Parameter 2023-24 2024-25 2025-26 Trend 

Academic Calendar Preparation 
& Follow-up 

4/4 4/4 4/4 ► Stable 

Subject Allocation & Workload 
Distribution 

4/4 4/4 4/4 ► Stable 

Class Time Table Preparation 4/4 4/4 4/4 ► Stable 

Course File Preparation & 
Maintenance 

3/4 3/4 3/4 ► Stable 

Lesson Plans / Course 
Schedule 

4/4 4/4 4/4 ► Stable 

Syllabus Completion Monitoring 4/4 4/4 4/4 ► Stable 

Use of ICT Tools 3/4 3/4 3/4 ► Stable 

CO–PO–PSO Mapping & 
Attainment 

3/4 3/4 3/4 ► Stable 

Internal Assessment System 4/4 4/4 4/4 ► Stable 

Result Analysis & Remedial 
Measures 

4/4 4/4 4/4 ► Stable 

Laboratory Facilities & Log 
Books 

4/4 4/4 4/4 ► Stable 

Industry Interaction & 
Internships 

3/4 3/4 3/4 ► Stable 

Faculty Development Activities 4/4 4/4 4/4 ► Stable 

Student Support Activities 4/4 4/4 4/4 ► Stable 

Documentation & Records 
Management 

4/4 4/4 4/4 ► Stable 

 

KEY FINDING: The institution has maintained consistently high scores across all three years. Core academic 
processes score 4/4, with ICT tools, CO-PO mapping, and industry interaction earmarked for progressive 
enhancement. 
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External Audit — Conclusive Summary (All Years) 

The External Audit Team from Government Polytechnic for Women, Kadapa expressed immense satisfaction 
with the academic processes, teaching-learning practices, and institutional documentation observed at 
Government Polytechnic, Rajampeta across all three years. The institution reflects a sincere and sustained 
commitment to academic quality, student welfare, and professional standards. The leadership of the Principal 
and the dedicated efforts of the faculty have created a conducive learning environment. 
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SECTION 5 — THREE-YEAR COMPARATIVE QUALITY METRICS 

 

Teaching-Learning Quality Scores — Internal IQAC Assessment 

Parameter 
2023-24 
Score 

2024-25 
Score 

2025-26 H1 
Score 

Progress 

Academic Calendar & Follow-up 3.0 3.5 3.8 ▲ Excellent 

Course File Preparation 3.0 3.5 3.8 ▲ Excellent 

Lesson Plan / CO Mapping 3.0 3.5 3.5 ▲ Excellent 

Syllabus Completion Monitoring 2.0 3.5 3.8 ▲▲ Significant Rise 

Use of ICT Tools 2.0 3.0 3.5 ▲▲ Significant Rise 

CO-PO-PSO Mapping & Attainment 3.0 3.5 3.8 ▲ Excellent 

Innovative Teaching Methods 2.0 3.0 3.5 ▲▲ Significant Rise 

Mentor-Mentee System N/A 3.5 3.5 ► New & Stable 

Skill Hour Integration N/A 3.5 3.8 ► New & Growing 

 

Student Pass Percentage — Three-Year Trend 

Semester 
2023-24 

DCE 
2023-24 

DME 
2024-25 

DCE 
2024-25 

DME 
Change 

Odd Semester 72% 68% 76% 72% ▲ +4-5% 

Even Semester 78% 74% 82% 79% ▲ +4-6% 

 

Placement & Industry Interaction Growth 

22+ 

Placed 2023-24 

27+ 

Placed 2024-25 

40+ 

Placed 2025-26 

82% 

Growth (3 Yr) 

10+ 

Active MoUs 

 

Action Points Completion Rate 

Year Total APs Completed Ongoing Rate 

2023-24 11 9 2 82% 

2024-25 10 8 2 80% 

2025-26 (H1) 10 5 5 50%+ 
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SECTION 6 — INFRASTRUCTURE GROWTH & INNOVATION (2023-26) 

 

Infrastructure Milestones — Year-wise 

Year Infrastructure Achievement Impact 

2023-24 NBA Accreditation for DCE (2023-2027) 
Quality benchmark for Civil Engineering 
department 

2023-24 Faculty Development Programs (FDPs) initiated 
Faculty skills enhanced; OBE orientation 
launched 

2023-24 Green Audit & Eco Club activities conducted Sustainable campus practices embedded 

2024-25 Compound Wall — 650m RCC completed Campus security & identity strengthened 

2024-25 
Computer Lab — 20 high-spec desktops with 
AutoCAD 

Enhanced digital skills for DCE & DME 
students 

2024-25 
4 Laboratories Upgraded (SM, TE, Hydraulics, 
Survey) 

Industry-standard practical exposure for 
students 

2024-25 Universal Milling Machine installed (DME) Advanced machining capability added 

2024-25 LMS deployed across departments (Jan 2025) Digital teaching-learning transformation 

2024-25 Skill Hour programme formally launched 
Cluster-based mandatory skill development 
integrated 

2024-25 Regional Polytechfest 2024-25 hosted 
GPT Rajampeta as regional academic 
leader 

2025-26 NBA Accreditation — DME (2025-2029) 
Fully accredited polytechnic — landmark 
achievement 

2025-26 Innovation Hub & Tinkering Lab launched 
3D printers, IoT, robotics — next-gen 
learning 

2025-26 
Smart Classrooms (2) — 85-inch interactive 
displays 

Digital pedagogy transformed in both 
departments 

2025-26 Solar Energy System — 20+ kWp commissioned 30% campus electricity from renewables 

2025-26 Full Wi-Fi campus coverage 
Academic blocks, hostel, workshop, library 
connected 

2025-26 
Entrepreneurship Development Cell (EDC) 
launched 

Student startup mentoring & MSME linkage 

2025-26 
BIM & CAD/CAM Centre of Excellence 
established 

Regional leadership in tech education 

2025-26 MoU partners expanded from 6 to 10+ 
Enhanced industry linkage & student 
internships 

 

Innovation Hub — Key Components (2025-26) 

Component Details Educational Impact 

3D Printing Station FDM printers; rapid prototyping Students design & print scale models 

Electronics Prototyping 
Arduino, Raspberry Pi, IoT kits, 
sensors 

IoT projects; hands-on digital engineering 

Robotics Corner 
Robotic arms, line-follower kits, 
motor control 

Automation & mechatronics exposure 

Project Workspace 
Collaborative design tables; 
whiteboards 

Team problem-solving; project quality 
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Component Details Educational Impact 

AI/ML in Skill Hour 
AI/ML basics, IoT, digital 
manufacturing 

Future-ready curriculum for all students 
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SECTION 7 — STUDENT & STAKEHOLDER FEEDBACK SUMMARY 

 

Feedback Analysis 2024-25 

Source Method Key Findings Action Taken 

Students 
(Course Exit) 

Structured 
questionnaire 

Good lab upgrades 
appreciated; digital resources 
needed 

LMS deployed; e-resources 
renewed 

Students 
(General) 

Online SSS survey 
Mentor system welcomed; more 
industry visits needed 

Industrial visit frequency 
increased 

Parents PTA Meeting 2024 
Positive on infrastructure; 
appreciation for Skill Hour 

Skill Hour scope to expand 

Alumni 
Annual interaction + 
online survey 

Good foundational skills; want 
AI/digital tools 

AI/ML added to Skill Hour from 
2025-26 

Employers 
Campus drive 
feedback 

Technically sound; need 
stronger communication skills 

Communication workshops added 
to Sem IV 

 

Feedback Action Compliance — IQAC Monitoring 

The IQAC reviews all feedback data bi-annually and ensures structured responses to every concern raised. 
Departments are required to document corrective actions within 30 days of receiving the feedback summary. 
The compliance status is reviewed in the second IQAC meeting of each academic year. 
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SECTION 8 — BEST PRACTICES & INSTITUTIONAL DISTINCTIVENESS 

 

"Excellence is not a destination; it is a continuous journey that never ends. — Brian Tracy" 

 

Best Practice 1 — Skill Hour Programme 

The Skill Hour is a cluster-based mandatory practical skill development programme integrated into the 
academic calendar from 2024-25. All students across semesters participate in structured skill sessions in areas 
such as AutoCAD, BIM/Revit, CNC basics, AI/ML fundamentals, IoT, and digital manufacturing. The programme 
bridges the gap between theoretical learning and industry requirements. 

 

Best Practice 2 — Mentor-Mentee System 

Formally launched in 2024-25, every student is assigned a dedicated faculty mentor. The mentor tracks 
academic progress, attendance, and personal challenges, providing personalised guidance and support. The 
system has demonstrably improved student retention and academic outcomes, particularly for first-year and 
underperforming students. 

 

Best Practice 3 — Green Campus Initiatives 

GPT Rajampeta has integrated sustainability into its institutional culture. The 2025-26 Solar Energy System 
(20+ kWp) generates approximately 30% of campus electricity from renewables. The Eco Club conducts regular 
Green Audits, and eco-friendly practices are embedded in laboratory and workshop operations. 

 

Best Practice 4 — External Audit Culture 

The institution has institutionalised a three-tier audit culture: (a) Internal IQAC Inspection of all academic and 
administrative sections, (b) External Audit by Government Polytechnic for Women, Kadapa for independent 
review, and (c) NBA Accreditation audit for outcome-based quality assurance. This tri-level quality verification is 
a distinctive mark of GPT Rajampeta's commitment to transparency. 

 

Best Practice 5 — Innovation Hub & EDC 

The 2025-26 launch of the Innovation Hub (Tinkering Lab) with 3D printers, IoT kits, and robotics, combined 
with the Entrepreneurship Development Cell (EDC) offering student startup mentoring and MSME linkage, 
places GPT Rajampeta at the forefront of technical innovation education among Andhra Pradesh polytechnics. 
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SECTION 9 — FORWARD PLANNING & QUALITY ROAD MAP 

 

Priority Action Points for 2025-26 (Second Half) 

S.No Action Item Responsible Target 

1 
Complete CO-PO attainment quantitative 
analysis for all subjects 

All HODs Dec 2025 

2 
Full LMS adoption — all subjects, assignments 
& quizzes online 

Acad. Coordinator Jan 2026 

3 
MoU structured binder with follow-up records 
maintained 

TPO & IQAC Nov 2025 

4 Innovation Hub & EDC activity logs submitted HODs & EDC Mentor Nov 2025 

5 
NBA DME post-accreditation compliance 
documentation 

DME HOD Nov 2025 

6 
Solar energy & green campus performance 
report 

Office Superintendent Dec 2025 

7 ARIIA ranking metrics submission readiness IQAC Coordinator Jan 2026 

8 AQAR 2025-26 H1 data compilation finalized All Departments Nov 2025 

9 
Email correspondence records improved in 
Dispatch section 

OS Ongoing 

10 
Preventive maintenance schedule formally 
documented 

Maintenance Committee Ongoing 

 

Long-Term Quality Vision 2026 and Beyond 

● Pursue NAAC grading for institutional recognition 

● Expand BIM & CAD/CAM CoE as regional training centre for AP polytechnics 

● Increase campus placements to 60+ annually through expanded MoU network 

● Achieve full digital record-keeping across all administrative sections 

● Integrate AI-based learning analytics into LMS for personalised student support 

● Expand Solar Energy System to achieve 50%+ renewable electricity coverage 

● Strengthen alumni network for mentorship, scholarships, and placement pipeline 
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SECTION 10 — PRINCIPAL'S CERTIFICATION 

 

"Continuous improvement is better than delayed perfection. — Mark Twain" 

 

CERTIFICATION 

This Comprehensive IQAC Quality Report for Academic Years 2023-24, 2024-25, and 2025-26 has been 
prepared based on authentic institutional records, IQAC meeting proceedings, external audit reports, 
and verified academic and administrative data of Government Polytechnic, Rajampeta. 

The data and information presented herein are true and accurate to the best of my knowledge. The 
institution is committed to sustained quality improvement, transparency in academic and administrative 
processes, and the holistic development of students. 

 

 

 

Sd/- 

Dr. Y. Sudhakar, M.Pharm., Ph.D. 

Principal & IQAC Chairman 

Government Polytechnic, Rajampeta 

Place: Rajampeta 

Date: June 2026 

Seal & Stamp 

 


